





NHS GRADUATE MANAGEMENT
TRAINING SCHEME

Hello, my name is Emily.

I'm a Graduate Management trainee who started in March 2020 at my

placement in Gloucestershire Health and Care Community NHS Trust. It's been a

really strange year to start a new job, especially in the NHS! The main thing that

got me through though, is the support from my peers in the South West cohort.

We were lucky enough to have an introductory meeting before we all started the

scheme that was run by some current Grads, so we could all get to know each other. Emily Craig

We only met face to face once more at the wonderful welcome event up in Leeds. Then

as we went into national lockdown, our contact had to move online. We were so lucky to have a

great Trainee Support Manager who arranged cohort calls for us to connect and check in with everyone as it was a scary time
both at work and at home! We have since carried on these chats ourselves and have all become great friends who support
each other, as no one else knows what it's like to be an NHS Grad.

The scheme has started back up again now, and I've really enjoyed the content so far, especially the Experiential Learning- a way of learning
by doing and reflecting. We have had a couple of sessions, and they have been really insightful and engaging. My favourite activity was with
some actors and directors who talked about how to present yourself and command and hold attention when talking in meetings. We all got
to practise and were given tips to improve. Even though everything is online now, it was still fun and useful.

Another part of the scheme that provides a different sort of education is the Action Learning Sets where a small group of colleagues gather
to discuss an issue or problem they are facing at work, and their peers support and challenge them constructively, coaching them to find a
solution. In our first session, we did a ‘lifeline” exercise where we talked about the high and low parts of our lives, and it certainly helped to
build trust and vulnerability. I'm looking forward to the rest of these sessions as | think they will be a valuable, safe learning space.

I am so glad | joined the scheme, as despite Covid it has been wonderful to meet like-minded, passionate people that will hopefully be
friends and colleagues for life.

GMTS Application Process _>



NHS GRADUATE MANAGEMENT
TRAINING SCHEME |

GMTS March 2020 Trainee — General Management

I'm Rebecca, a March 2020 General Management Trainee with the NHS

Graduate Management Training Scheme (GMTS). § 4

My background is clinical work within the NHS where | was a Senior Psychological ’ - 4
Wellbeing Practitioner for a primary care psychology IAPT service. | loved my work

here both directly working with patients and also supporting staff, and from here | Rebecca Weston

realised | wanted to develop as a leader. | felt that | could help more people by working

as a manager to develop strategy and services and so applied for the GMTS, where | could continue working in the NHS
to improve patient experience but also have the support and education to grow and develop my own leadership and
management skills.

My first placement is with Swindon Community Health Services. Quite quickly after starting we entered the coronavirus
pandemic, which meant for a lot of trainees the plans for our first placements took a slight detour. During the ‘first wave' |
assisted with implementing the national COVID-19 guidance, which included identifying which services to stop and continue,
the risks associated with this and how we could best try to mitigate these. | was then later involved with the restarts for our
services, working with service leads on what they needed to safely open their services back up and writing proposals for the
trusts restart and recovery board.

The pandemic was a challenging time to join the scheme but a great opportunity to learn from current NHS leaders about
how to respond to such a rapidly moving and novel situation. As a cohort of trainees in the South West we regularly meet
virtually to support each other and share our experiences, it's really valuable to connect with peers in the same position and
hear about their experiences in and out of work. It was a strange time with support from friends and family turning virtual
too, with weekly quizzes and online monopoly tournaments - with a second lockdown just announced I'm already receiving
invites for ‘wave two’ of the weekly family quiz!

Aspiring Executive Development Programme _>



ASPIRING EXECUTIVE DEVELOPMENT PROGRAMME

The Aspiring Executive Development programme offers innovative and interactive development for new and
aspiring directors. This programme will provide exposure to system thinking and behaviour as well as deep personal
development.

The participants are most likely to be working in a single organisation, however the requirement for future leaders is to be able to work in a
collaborative and systematic way which puts communities and people first and above organisational boundaries.

The programme focuses on two main areas:

Thinking — about organisations and not only functions; about a matrix and not a hierarchy; about reasons for their success, not why they
can't do it — and about systems — and what they might have to do to develop a better view of the shape of their own system.

Transitions — people typically don’t spend enough time really considering the different ‘shape’ of a new role or job. It will be a different

shape and size to their current role — sometimes very different. What does this mean for them? How will they be? How can they grow into
that role? What if the role seems too big?

Aims and objectives:

¢ To develop a peer network of those at similar (though not necessarily the same) career transition points

¢ To create an opportunity for leaders to pause and reflect on what they have learned to date — and what this
means for their future

¢ To explore a range of inputs, provocations and questions relating to leadership and personal development

¢ To support participants to maintain and grow their ‘line of sight’ through to health and care services in complex
systems

Target audience:

Those about to move into their first director role in the NHS/broader care system — or have been in their first director role for 12 months or
less.

continued _}



ASPIRING EXECUTIVE DEVELOPMENT PROGRAMME

Dates and times:

* One to One scoping call - taking place week commencing 11th and 18th January 2021
e Launch Day -Thursday 11th February 2021 (1000-1530)

e Session 1 — Monday 22th March 2021 (1000-1300)

¢ One to One Calls — taking place week commencing 19th and 27th April 2021

e Session 2 — Thursday 6th May 2021 (1000-1300)

e Session 3 — Wednesday 9th June (1000-1300)

e Session 4 — Tuesday 6th July (1000-1300)

¢ One to One Calls — taking place in weeks of 12 and 19 July 2021

Please note, the one to one scoping calls will be arranged between you and one of the facilitation team and will last
approximately 45 minutes.

Facilitators: .

N

Simon Bird has been a development professional, coach, consultant and facilitator for over 15 years. He "l !
has an interest in innovative development approaches, as well as ongoing design and implementation of =
sustainable and pragmatic solutions. He works across the Organisation Development disciplines —which

includes culture, change, leadership development, systemic team coaching and one to one coaching. He *
works with a wide range of clients in the public, private and not for profit sectors. Simon has worked at
chief executive level, with executive teams, operational and frontline teams to support them in building i »
capability, bring about improvements and develop ways of working. He has worked extensively with

people from all levels and many professions —and on a one to one basis, through to organisation wide
development interventions. L

S

Karen Lynas is an established and respected senior leader in leadership development. She is accustomed

to working at a national level and playing a key role in the development and delivery of current and future
leadership initiatives. In her roles as Managing Director of the NHS Leadership Academy and Director of

- Leadership at the King's Fund she has established a deserved reputation and track record for success and is

regarded as an authoritative source on leadership. Since leaving the NHS Karen has developed a portfolio of
clients across industry including the banking sector, automotive and retail and central and local government.
She runs a number of senior leadership programmes, with C-Suite leaders across the private and public sector.

Her NHS work includes working with senior system leaders across an ICS accelerator site and with an ICP,

supporting the Board and executive team

Application process:

To apply for a place, please follow the link below, fully complete the online application form and submit by 5pm,
Friday 11th December.

Once the shortlisting has been gompleted we will be in touch tofeenfirm the outcome of your applications

4

Click here to apply for a place on this programme: https:/healtheducationyh.onlinesurveys.ac.uk/aedjan202 1
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TYPECOACH

Jo Watson,
Deputy Director Medicines Optimisation, NHS Devon
CCG. 10th Nov 2020

My first experience of Myers-Briggs was nearly 20 years ago as part of a Regional NHS
Leadership course. | found the insight from that invaluable in better understanding me,

my impact on others, their impact on me which in turn helped me to be more effective and
resilient in my role; a key focus of which was influencing others. Following that | managed to
secure funding for some facilitated Myers Briggs sessions with my team in Plymouth PCT and found

it transformational in improving our effectiveness both within the team and in our interactions with

others. It was particularly useful in enabling us to identify and play to individuals’ strengths, better understand different preferences and
instead of those differences creating conflict move to a place of valuing diversity within the team.

A couple of years ago when NHS Leadership South West promoted the opportunity to participate in TypeCoach training | jumped at the
chance. Unlike Myers Briggs which involved answering a whole series of questions to identify your personality type, TypeCoach is an

online tutorial to coach individuals to identify their type, followed by a 1:1 or group workshop to explore in more depth with a facilitator.
Completing that course has enabled me to spread the opportunity to the entire Medicines Optimisation team in NHS Devon CCG keeping it
live through team development sessions and 1:1 reflective practice.

The benefits reported back from the team include improved team working as a result of better insight of self and others, better
understanding of how to adapt to improve interaction with others. This includes being more empathetic rather than critical of different
behaviours and challenges associated with different personality types. | think there was some realisation that others weren't intentionally
behaving in a way just to wind them up!!

I've also facilitated TypeCoach workshops for other new teams in the CCG getting to know and understand each other but also established
teams keen to improve their effectiveness. | think it's been particularly insightful when there’s realisation of a minority or majority of different
temperaments within a team and the change in individuals’ perspectives in response to understanding that.

TypeCoach has also been helpful during the pandemic; workshops can be delivered virtually and an understanding of the different impacts

of stress on personality types has been beneficial in self-care and supporting others through this challenging time. | appreciate the benefits
TypeCoach has provided for our team and | would encourage you to take up the opportunity too.

Click here to express an interest: https://www.southwestleadership.nhs.uk/typecoach/

Healthcare Leadership Model App _>
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HEALTHCARE LEADERSHIP MODEL APP

New resource now available for testing

I'm so pleased to share that we are developing a new, free to access digital resource
that will be available for anyone interested in exploring leadership behaviours

— regardless of your seniority, experience or professional background. The new
Healthcare Leadership Model App is currently in the beta phase of development, which
means now is a great opportunity to help us test it out and let us know what you think.

The new ‘app’ allows you to record observations about the leadership behaviours that

you see around you, helping you explore those behaviours using the dimensions of the
Healthcare Leadership Model. You can add in your own reflections, save and revisit your
entries, and set goals and reminders. The app can also be used for recording and reflecting on
your own leadership behaviours.

One of the features of the new app also allows you to download your reflections as a PDF to help contribute to programme assignments,
development portfolios, or to aid development conversations such as appraisals, talent management conversations and coaching sessions.

We've already had great feedback from colleagues in undergraduate and postgraduate clinical education who are planning to include the
App as a resource for their students to use, and it will also be highlighted for participants in national NHS Leadership Academy programmes
such as Mary Seacole and Rosalind Franklin. We'd love to hear from others about how they can use the App not only for themselves but
also in their wider work.

We're excited to see how it can also complement the existing Healthcare Leadership Model self assessment tool and 360 degree feedback
tool, to help colleagues build on the learning these questionnaires can bring. For example, the App can help you to focus more specifically
on the Model dimensions that have been highlighted as development areas in a 360 report whilst going about your day to day. Similarly, if
you're using the App and are curious to know more broadly how you're doing in your leadership, then you could use the other tools to help
you gather further evidence to contribute to your development and learning.

The Healthcare Leadership Model App is open access, web-based and, although accessible from your desktop, has been optimized for
mobile devices. For more information on how to access the App, as well as how you can take part in upcoming feedback opportunities on
your experiences with it, visit www.leadershipacademy.nhs.uk/leadershipmodelapp. | hope you'll give it a try and let us know what you
think!

Tracy Lonetto

Healthcare Leadership Model Programme Design and Practice Manager

NHS Leadership Academy

Click here to find out more: https://www.leadershipacademy.nhs.uk/resources/healthcare-leadership-model/

Welcome Ellen. to your
Leadership observation journal

Healthcare Leadership Model

Mol wd

Evaluating
information

Leam more
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COACHING AND MENTORING

Professional
Development
Consultancy

Dr Julie Haddock-Millar

Associate Professor of HRM
LinkedIn: uk.linkedin.com/in/JHaddockMillar

Mentoring and coaching: supporting change and
transition

Mentoring and coaching are adopted in many, if not all sectors and contexts, primarily to support and facilitate the learning and
development of individuals, groups and teams. The NHS South West Leadership Academy offers the opportunity to access both mentoring
and coaching across the region, to support those that wish to learn, develop and grow. As a mentor / coach joining the register you will also
have regular access to CPD and Supervision that will support you in your on-going practice.

The Coaching Register can be found here: coaching.southwestleadership.nhs.uk

The Mentoring Register can be found here: mentoring.southwestleadership.nhs.uk

In this article, | explore the purpose and benefits of mentoring and coaching, including the role of the client, mentor and coach. It is hoped
that those of you already engaged in mentoring and coaching continue to support and those of you that may be thinking about joining the
NHS South West Leadership Academy mentoring and coaching register, may take the first step in-finding out more.

What is mentoring and coaching?

Mentoring and coaching tend to be often interchanged; both come from a long history of helping people to learn. Today, there is‘an
abundance of definitions and approaches to mentoring and coaching.

Click here to read more: www.southwestleadership.nhs.uk/coachingmentoring/

Wellbeing Podcasts _>
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WELLBEING PODCASTS

The impact of Covid-19 continues to disrupt and interrupt our everyday lives in many ways, and we are all experiencing
a level of change that is both unprecedented in speed and in global reach. The impact of this has been felt more
acutely and keenly by those working for at the front-line of patient care or deployed to support the Covid-19
response or working hard to maintain a service in extremely challenging circumstances.

Through a series of three podcasts, we aim to provide some thoughts, ideas and strategies to help you make sense of your experience over
recent months and move through the next phase of response.

Please take a moment to listen to the podcast series below:

Leadership Academy Leadership Academy

Leadership Academy

South West South West

Wellbeing Podcast Wellbeing Podcast

Change and Trarlsltlon Managlng your Mindset

v Liz Palmer & Dami yst 14 ¢ Liz Palmer & Damion V

South Wst

Wellbeing Podcast

Helping you stay flt for purpose —
developing an wellbemg

www.southwesteadership.nhs.uk
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UPCOMING EVENTS

All our regional events are
managed by the South West
Leadership Academy, we
attempt to base events centrally
to the region, however this

isn't always possible taking into
account our geography. Al Leadership Pride

events are managed on a first- Sabrina Cohen-Hatton | 3 December | MS Teams
come, first-served basis unless

stated otherwise. Please note

cancellation fees may apply for

non-attendance, please check Virtual Coaching Supervision

booking terms and conditions Session 2 | 7 December | Teams
upon registration.

Supporting Growth Through Adversity
Boundaries, Stress and ethical practice |1 December | MS Teams

ILM 7 CEO
WHY NOT JOIN Module 3 | 8 December | Zoom
US AT OUR NEXT
EVENT?
OR GET IN TOUCH FOR Authentic Leader
MORE INFORMATION C3 - Themed Coaching Circle 1 | 10 December | MS Teams
BY CONTACTING
leadership.SW@
ILM 5 BAME

leadershipacademy.nhs.uk , )
Prof Practice & Tutorial | 14 December | MS Teams

Supporting Growth Through Adversity
Tools, Tips Approaches | 14 December | MS Teams

To book your place on any of the events above
please take a look at our dates for your diary page and follow the ‘book now’ links.

www.southwestleadership.nhs.uk/dates
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JOIN THE CONVERSATION!

If you would like to see anything in the next edition of our Newsletter, or have anything to
contribute, please get in touch at:

leadership.SW@leadershipacademy.nhs.uk

COMING SOON.....

Virtual Masterclasses

ROSALIND EDWARD MARY ELIZABETH

NYE
FRANKLIN ENEN SEACOLE AL BEVAN
PROGRAMME PROGRAMME PROGRAMME sl ol PROGRAMME

NHS South West Leadership Academy
South West House, Blackbrook Park Avenue
Taunton, Somerset TA12 2PX

N leadership.SW@leadershipacademy.nhs.uk LeaderSh i p Academy

¥ @NHS_SWLA Follow us on twitter and join in the conversation

South West


mailto:leadership.SW%40leadershipacademy.nhs.uk?subject=
https://www.southwestleadership.nhs.uk

